ATTACHVENT 4.12(d): State's Strategies and Use of Title |
funds for Innovation and Expansion Activities.

a) Description of strategies for the wuse of assistive
technol ogy services and devices at each stage of the
rehabilitation process and how such services wll be
provided to individuals wth disabilities on a statew de
basi s.

Pursuant to the Indiana Vocational Rehabilitation Services
Policy Manual, the <counselor reviews the need by the
custoner for assistive technology devices and services at
each stage of the rehabilitation process, i.e. eligibility
determ nation, plan developnment and inplenentation, and
pl acenent . This is done through personal interviews wth
the custonmer and significant others, assessnents of the
various support requirenents of the individual, and through

observati on. I ndi ana naintains and updates, annually, a
vendor |ist for staff and custoners to utilize as they
identify assistive technology needs, i.e. seating and
positioning assessnent provi ders, vehicle nodification
vendors, etc. Indiana also maintains a close working

relationship with the assistive technol ogy project, ATTAIN,
which is working toward statew de systens change in many
areas of assistive technology devices and services,
including tinely access to services, a conprehensive
assessnent of all technol ogy needs in various settings, and
funding for assistive technol ogy devices and services.

b) Plans for the establishnent, devel opnent, or inprovenent
of community rehabilitation prograns

Indiana is currently involved in collaborative activities
with community rehabilitation prograns across the state.
VRS wll <continue tw statewide projects which provide
support to comrunity rehabitation prograns in the state.
The first, the Indiana Enploynent Initiative, continues the
systens change efforts which started with a federal grant
and have since been continued through |ocal matching funds.
The Indiana University, Institute for the Study of
Devel opnental Disabilities has staff which support the
CRP's in each of the VRS five regions in their conversion
to community based services and enploynent outcones. The
second initiative, the Supported Enploynent Consultation
and Training Center, is a project funded jointly by the
Division of Mental Health and VRS to support conmunity
mental health <centers in the provision of enploynment
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services, especially enploynent services, for people wth
severe and persistent nental illness.

In addition to the above, VRS is working collaboratively
with the INARF and IN ARC association to provide joint
training to VRS and CRP staff in the provision of comunity
based, integrated, conpetitive enploynent. This includes
funding of a federally supported consultant who wll be
providing training in local comunities. Indiana also is
involved in the University of Wsconsin - Stout CRP
training efforts.

I ndiana VRS has a grant program that is available to the
community rehabilitation progranms in the states as they
identify prograns which support conpetitive, integrated
enpl oynent out cones.

c) Initiatives to inprove the perfornmance of the State with
respect to the evaluation standards and performance
i ndi cators

I ndiana has recently enbarked upon a program redesign
initiative which has the goal to inprove custoner services,
a.k.a. enploynent outcones. Wrking with current and
former custonmers of the VR progranms, there are four
specific conponents to the redesign: a) Easy Access/ Qick
Services; b) Choice/Self Determnation; «c) Seanl ess
Services; and, d) Enploynent. The plans for each of the
conponents include such things as a "fast track"” for
custoners; and inclusion of custoner satisfaction data into
staff performance evaluations; provision of nore vendor
opti ons as custoners pur sue enpl oynent servi ces;
devel opnent of a resource docunent which wll assist
custoners in accessing various services in a comunity;
pursuit of a federal ©projects wth industry grant to
i nprove enployer relations; investigation of the use of
tenporary enploynent services and a general inprovenent in
the way custonmers receive VR services in Indiana. Once the
performance indicators are published, Indiana wll review
existing plans to ensure the identified initiative address
t he expected outcones.

d) Efforts to assist other conponents of the Statew de
wor kf orce i nvestnent systemin assisting individuals with
di sabilities pursuant to section 101(a)(15)(d)(I), (iii),
(v, and (v) of the Act.
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Indiana is intimately invol ved at both a state and | ocal
level with the Wrkforce Investnent System i.e. the

Wor kf orce | nvest ment Boards. Menoranduns of Under st andi ngs
are currently under devel opnent which specify the
activities which VR w | undertake to assist individuals
with disabilities to access other conponents of the

wor kf orce i nvestnment system
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